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About Us

EveryDoctor is a doctor-led campaign organisation fighting for a better
NHS. Our overriding objective is to campaign nationally for a safer, better-
funded National Health Service (“NHS”) for staff and patients. Our

Companies House number is 11695500.

We achieve this by:

1. Campaigning for the NHS to be appropriately funded so every patient receives

world-class, gold-standard care.

2. Campaigning to ensure that the NHS is publicly funded, free at the point of use,

and never run by for-profit organisations.

3. Campaigning for the writing off or paying down of all Private Finance Initiative
(PF1) NHS debt.

4. Campaigning for NHS staff to work in conditions that comply with all relevant

laws and best practice standards.

5. Eliminating discrimination against doctors and patients on the grounds of any
protected characteristic.

6. Minimising the environmental impact of our work.

7. Challenging misleading media messaging about health, NHS staff, and the

NHS, while promoting fair, evidence-based policy.



&3 EveryDoctor #RebuildTheNHS

It's time to build a mass
movement to save the NHS

The 2024 Team

In 2024, EveryDoctor was led by three co-directors:

- Dr Julia Patterson MBBS iBSc (1st hons) MRCPsych — Founder and CEO
- Dr Emily Ball, B.Med.Sci, B.M.B.S — GP Partner, Liverpool

- Dr Georgina Wood MBBS, MRCP(UK), MRCP(Oncology), BSc(hons),
MSc, PhD — Consultant Medical Oncologist

Our Chief Operating Officer is Etta Brown. We are supported by:

- an advisory team of doctors
- freelance staff who undertake research, assist with merchandise and
liaise with volunteers

- support staff.



EveryDoctor Board of Directors from left to right:
Dr Julia Patterson, Dr Georgina Wood & Dr Emily Ball

Statements from Our Working Directors

Dr Julia Patterson, Chief Executive:

2024 was a year of change, challenge, and relentless advocacy. We faced
a shifting political landscape, an NHS under extraordinary pressure, and
the continued erosion of the public healthcare model we know works best.
EveryDoctor responded with evidence, action, and the voices of thousands

of doctors and supporters.

| am deeply proud of the way our community came together — writing to
MPs, sharing expertise, contributing to research, and refusing to accept
that decline is inevitable. The NHS can be rebuilt. It must be rebuilt. And

with your support, we will keep fighting until it is.



Dr Emily Ball, Director:

As a GP, | see every day the difference that proper resourcing, staffing,
and support can make to patients’ lives. | joined EveryDoctor because it
brings together people who care deeply about the NHS and who are willing

to challenge those in power when they get it wrong.

In 2024, we took on difficult issues — from the hidden costs of outsourcing
to the need for fair workforce regulation — and we made sure politicians
could not ignore them. It's a privilege to be part of this team and this

movement.



Our Campaigns

Humanitarian Crisis:

In early 2024, the humanitarian situation in Gaza worsened rapidly.
EveryDoctor called on UK political leaders to demand an immediate
ceasefire and protection for medical staff. An emergency letter gathered

over 12,000 supporter signatures.

GMC Consultation on Physician & Anaesthesia Associates:

In May, the GMC consulted on regulating Physician Associates and
Anaesthesia Associates. We published a clear, accessible document
outlining concerns from our doctor network, and over 10,600 people signed

in support.

NHS Outsourcing Map:

We updated our interactive map to show 2,495 examples of NHS
outsourcing. The project featured in The Big Issue, The National, and The

Canary. Over 1,400 letters were sent to MPs.

97 NHS Privatisation Map

@ This map was made with Google My Maps. Create your own.
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Mental Health Bed Outsourcing:
Our investigation revealed that between 2019-2024, NHS England spent

over £1.4 billion on private mental health beds — a 68% increase in five
years. Some Trusts’ spending rose tenfold. Cygnet, Priory, and Elysium

were the biggest recipients.

#RebuildTheNHS & The Doctors’ Manifesto:

In response to concerns about increased privatisation under the new
government, we launched #RebuildTheNHS, commissioned polling,
created public information packs, and developed The Doctors’ Manifesto —
a 10-point plan shaped by over 400 doctors. We held four parliamentary

briefings, engaging 117 MPs, and secured commitments to reviews on

workforce regulation and GP funding.

% EveryDoctor

Long waiting lists

1. Better Funding for the NHS.
Crum b||ng bUIIdIngS 2. Better funding for social care, and improvements for
carers themselves.
3. Focus on equal access to NHS services.
. 4. Urgently review the expansion of the workforce of
Stofflng Problems physician associates, anaesthesia associates, and other
non-doctor groups taking on traditional medical roles.
5. We need longer term plans for the NHS.
6. Urgently review the role of the General Medical Council.
In our Doctor's manifesto we 7. The need to improve NHS staff pay and support.
called for immediate action in ten 8. The need to improve NHS workplaces.
priority areas to improve the NHS 9. The need to focus on NHS staff training and recruitment
10. The need to improve “ways of working” in the NHS.




Our Research

University of Edinburgh Collaboration:

We continued to support research into NHS privatisation’s impacts, working
with Keep Our NHS Public and The 99% Organisation.

Dossier of Experiences:

We compiled testimony from NHS staff and patients for Byline Times,

illustrating the realities of underfunding and privatisation.

Links Between MPs and Private Health:

Our research expanded to all MPs, identifying significant financial ties to

the private healthcare sector.
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January 2023 .
£2.7m+

of donations to MPs

were linked to the

private health sector?

March 2025 ( )

— enough to fund 90 NHS nurses for a full year.




NHS PFI Debt:

In 2024, we won an FOI case against Leeds Teaching Hospitals NHS

Trust, enhancing our comprehensive dataset on PFI debt.

Our Projects

Whistleblowing Platform:

We continued to operate our secure, anonymous whistleblowing portal for

NHS staff, enabling them to safely raise concerns.

Whistleblowing portal
for NHS staff

Community Engagement:
In October 2024, we trialled the use of WhatsApp groups to improve
engagement with our supporters. Popular yoga sessions and “Ask Me

Anything” events continued.



EveryDoctor Shop:

The shop remained an important source of funding and awareness through

branded products and free lanyards.

Media Work

Our research and advocacy were covered by outlets including The Big
Issue, The National, Byline Times, iNews, and Left Foot Forward.
Julia Patterson appeared on BBC 5 Live, ITV, Times Radio, and more,
challenging privatisation narratives and advocating for NHS staff and

patients.



Governance
EveryDoctor remains a not-for-profit company limited by guarantee, with all

income reinvested into achieving our mission. We are proud to have

enshrined this principle in our legally binding rules.

Financial Statement
Revenue — Sales, Donations, Supporters: £280,148

Cost of Sales: (£44,632)
Gross Surplus: £235,516
Administrative Expenses: (£223,562)
Operating Surplus/(Loss): £11,954
Deficit on Disposal of Fixed Assets: (£302)
Bank Interest Received: £10
Surplus/(Loss) for the Financial Year: £11,662

During 2024 we continued our campaigning activities financed through 4
streams of income — recurring donations from supporters, merchandise
sales, one-off donations and project specific fundraising via the
Crowdfunder platform.



Moving Forward

In 2025, we will:

— Expand the #RebuildTheNHS campaign to secure cross-party and
cross-region support for the Doctors’ Manifesto.

— Continue investigating NHS privatisation, publishing accessible tools
for public and political use.

— Strengthen our supporter community and grow online using our social
media presence to keep the NHS at the top of the public agenda.

— Offer more opportunities for doctors and supporters to share their
expertise, stories, and ideas for positive change.

— Continue to offer a whistleblowing portal, enabling NHS staff and
patients to assist people to speak up safely.

— Publish current research on MPs’ financial links to the private health
sector and challenge the Government for allowing this.

— Continue to collaborate with other campaigning organisations to
engage with more people to add more voices to our own.

— Offer community events to our supporters to educate, inform and

discuss possible solutions.

The NHS can be restored.

— Together, we will fight for it.



Matters




