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ABOUT US 
EveryDoctor is a doctor-led campaign organisation fighting for a better NHS. 

EveryDoctor’s overriding objective is to campaign nationally (and internationally where 

relevant) for a better and safer National Health Service (“NHS”) for staff and patients. Our 

Companies House number is 11695500. 

We achieve this by 

1. Campaigning for the NHS to be appropriately funded so that every patient receives 

world class, gold standard care (in accordance with the guidelines of the National 

Institute for Clinical Excellence in the UK, or peer-reviewed equivalents where no 

such guidelines exist).  

 

2. Campaigning to ensure that the NHS is publicly funded, free at the point of use and 

is never run by for profit organisations, corporate or otherwise.  

 

3. Campaigning for the writing off/ paying down of all Private Finance Initiative 

incurred NHS debt.  

 

4. Campaigning for NHS staff to work in conditions which comply with all national and 

international (as applicable) laws and best practice standards (including those 

enacted by the British Standards Institute and the Technical Committee of the 

International Organisation for Standardisation), relating to employment, health, 

safety and wellbeing.  

 

5. Campaigning to eliminate discriminatory practices against doctors and patients on 

the grounds of any “protected characteristic” as defined by the Equality Act 2010 (or 

any superseding legislation).  

 

6. Committing to minimise the impact of our work on the environment.  

 

7. Challenging misleading media messaging about health, doctors, other NHS staff, 

and the NHS and promoting fair, evidence-based thinking in health-related policy 

and in the press coverage it attracts.  
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The 2023 Team 

EveryDoctor is a doctor-led organisation. During 2023 we had 3 co-directors; Dr Julia 

Patterson, Dr Georgina Wood and Dr Megan Smith - who left the organisation in 

December 2023, having been a valued member of our team. Our Chief Operating Officer 

is Etta Brown. We receive important input from our advisory team of doctors, to help to 

inform our campaign strategies. EveryDoctor is also supported by a team of freelance staff 

who manage our merchandise and assist with our research. 

 

Statement from our Chief Executive Dr Julia Patterson 

2023 was another incredibly difficult year for everybody who works within, or relies upon 

the NHS. The year started in disaster, with one of the worst ever NHS winter crises. Our 

members and spokespeople immediately spoke up, with senior frontline doctors doing 

their best to inform politicians about what was happening, and engaging with essential 

media work too.  

 

Even as the winter pressures subsided, the NHS problems did not stop, and EveryDoctor 

was incredibly busy all year, speaking up on various fronts to advocate for the well-being 

of NHS patients and staff. Unfortunately, there seemed to be a reticence from the 

Conservative government to engage meaningfully in the solutions we were presenting for 
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the problems in the NHS, and so we focused heavily on research projects and building 

public awareness in important areas.  

 

As ever, we were (and are) incredibly grateful to our incredible members and wider 

community for supporting the work that EveryDoctor does. We will continue to fight for 

NHS patients, staff and the future of the service. We believe that our public healthcare 

system can be improved by the new government, to enable excellent care for patients and 

proper support for every NHS staff member. We will do everything we can to engage and 

work with politicians to make this possible.  

 

Yours,  

 

Ju  

Dr Julia Patterson 

 

Statement from our Director Dr Georgina Wood 

Many thanks to our wonderful network for supporting our work during 2023. It was a very 

difficult year for many people, due to the political situation and the ongoing cost-of-living 

crisis. We are really proud of everything EveryDoctor achieved despite the challenges. We 

undertook many detailed and valuable research projects, while working hard to keep the 

NHS at the top of the public and political agendas. We will continue to do more in 2024, 

and have ambitious plans for the coming months. 
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OUR CAMPAIGNS 

#ReviveTheNHS 

The pressures upon the NHS during winter 2022/23 were some of the worst ever 

recorded. A&E waits and ambulance delays were at their worst levels ever. From speaking 

to our members in the NHS, we had predicted that this would occur, and so we planned a 

campaign during the autumn months of 2022, focusing on the most important time-critical 

solutions that we felt would alleviate the problems.  

 

We ran a campaign with a five-point plan for the government that would give NHS staff 

some respite from the crisis, and improve the safety of patients in the NHS. We called for 

the government to:  
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We called on our supporters to write to their MPs asking them to back the 

pledges. The response was incredible: just over 12,000 letters were sent to 

MPs. We ran several emergency brief ing meetings for MPs, bringing senior 

frontl ine NHS doctors in contact with polit icians to explain the seriousness 

of the situation, and to propose solutions. By February, 18 MPs had backed 

our proposals, and we had raised a lot of awareness through the media too. 

Here are some examples of our team speaking up:  

https://everydoctor.org.uk/news/2023-news-items/ 

 

 
 

Despite some changes to the NHS pension scheme, the government did not take sufficient 

action in any of these areas. As we move forward, we will be encouraging the new 

government to make changes in many areas, in order to improve things in the NHS for 

NHS patients and staff. 

 

  

https://everydoctor.org.uk/news/2023-news-items/
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Rishi Sunak’s “Elective Recovery Taskforce” 

We had concerns that Rishi Sunak’s “Elective Recovery Taskforce” involved a significant 

number of private healthcare company CEOs, which raised concerns about potential 

conflicts of interest. We therefore wrote to him with over 8000 counter-signatories, 

demanding assurances that the new £1 billion in funding he had announced would not be 

allocated to private companies for delivering NHS services. We also reiterated the 

demands of our 5 point policy plan to #ReviveTheNHS, aimed at directly strengthening 

the NHS workforce and addressing waiting lists. 

 

RAAC in NHS buildings 

In 2023, the National Audit Office identified the presence of Reinforced Autoclaved 

Aerated Concrete (RAAC) in 41 NHS hospitals, with 7 of these facilities built entirely 

with the now life-expired material. The Health and Safety Executive warned that RAAC 

is liable to collapse without notice, posing a severe risk to both patients and staff. 

 

EveryDoctor called for a comprehensive and urgent government plan to address the 

RAAC situation and the wider infrastructure issues in the NHS. Our campaign 

demanded a robust response from the government to ensure the safety and functionality 

of NHS buildings, safeguarding both patients and staff. 

 

More than 22,000 people signed our letter to the then prime minister Rishi Sunak 

urging him to immediately set out plans to address the issue. To date, there has been 

insufficient attention from politicians about the state of NHS buildings. EveryDoctor 

will continue to raise awareness and campaign for change. 

https://actionnetwork.org/petitions/we-demand-a-plan-for-the-nhs-raac 

 

 

https://actionnetwork.org/petitions/we-demand-a-plan-for-the-nhs-raac
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Speaking up on humanitarian grounds 

We wrote to Rishi Sunak again later in the year in response to the conflict between Israel 

and Hamas. EveryDoctor launched a petition calling for a ceasefire and the protection of 

medical staff. We recognise that the ongoing conflict is rooted in a long and complex 

history and our campaign was not about assigning blame but about urging both 

combatant parties to halt hostilities to protect human lives. 

 

Our petition, signed by numerous members and supporters, including many medical 

professionals, highlighted the challenges of providing care amid such devastation. The 

signatories included not only healthcare workers but also supporters who could not 

remain silent in the face of the humanitarian crisis in Gaza. 

 

The petition emphasised the importance of adhering to the Fourth Geneva Convention 

of 1949, which mandates the protection of civilian populations during war. 

https://actionnetwork.org/petitions/we-call-for-a-ceasefirenow-2/ 

 

 

  

https://actionnetwork.org/petitions/we-call-for-a-ceasefirenow-2/
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Support for striking junior doctors 

After years of real-terms pay cuts and deteriorating working conditions, NHS junior 

doctors took industrial action during 2023. We asked our community to submit 

messages of support for the doctors, to enable us to share these on social media and to 

build a “support wall” on our website. We were blown away by the response, when 1725 

messages were submitted in total. 
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OUR RESEARCH 

Links between MPs and the private health sector 

EveryDoctor is deeply concerned about the substantial financial contributions flowing from 

individuals and companies associated with the private healthcare sector to our politicians. 

These contributions come in various forms, including earnings, large donations, and  

hospitality extended to MPs. 

 

To understand the extent of these donations, we investigated how much MPs have 

received from the private healthcare sector. Our project found that several MPs have  

been given tens of thousands of pounds each from individuals and organisations linked 

to the private healthcare sector since 2019. 

 

We believe this practice is fundamentally wrong. Politicians are entrusted with making 

critical decisions about the NHS, decisions that impact every one of us. It is inappropriate 

for MPs to receive financial benefits from those with vested interests in the private 

healthcare sector. 

https://everydoctor.org.uk/campaigns/privatisation-and-mps-interests/ 

This project received a lot of media interest: 

  

 

 

To ensure that NHS decisions are made with the public’s best interests in mind, we 

launched a petition advocating for a ban on MPs receiving donations, earnings, or 

hospitality from individuals and companies linked to the private healthcare sector which 

was backed by more than 20,000 people. 

https://actionnetwork.org/petitions/are-our-mps-for-sale/ 

Our work continues in this area; we are updating some of our research and will be sharing 

this widely as soon as possible. 

 

 

https://everydoctor.org.uk/campaigns/privatisation-and-mps-interests/
https://actionnetwork.org/petitions/are-our-mps-for-sale/
https://tribunemag.co.uk/2023/06/labours-love-affair-with-private-healthcare
https://www.thenational.scot/news/23558877.everydoctor-petition-calls-ban-mp-donatio
https://www.thecanary.co/uk/analysis/2023/05/17/nhs-privatisation-exposed-in-everydoc
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The privatisation of NHS ambulance services 

EveryDoctor is opposed to NHS privatisation in all its forms, and we have investigated 

various aspects of this important situation. During 2023, EveryDoctor conducted an 

in-depth investigation into the privatisation of ambulance services across the UK. Our 

findings, which can be viewed on a map display revealed the extent to which private 

healthcare companies have now infiltrated these essential medical services. 

 

Our research used a public searchable database of contracts awarded by central 

government or government bodies. We were able to identify over 40 contracts involving 

medical ambulance care, excluding those that only provide non-medical patient 

transport, which have been awarded to private companies. The response from the 

EveryDoctor community was incredible: within hours, #NHSPrivateAmbulances was the 

3rd trending topic on Twitter in the UK. Over 20,000 tweets were written, and our case 

examples were shared far and wide. This was a testament to the incredible strength of our 

online community. 

 

 

https://privatisation.everydoctor.org.uk/privatisation-of-ambulance-services/
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The extent of NHS Private Finance Initiative (PFI debt) 

Private finance initiatives (PFI) have been used to pay for public projects since the 1990s. 

PFI is, in effect, a loan to the government by a company with what is (usually) a very high 

rate of interest. By 2017, £13 billion had been spent by private companies on constructing 

new hospitals in England alone. The NHS will pay over £80 billion back to these 

companies over the lifespan of these contracts.  

 

In 2020-21 alone, hospital groups spent £2.3bn in PFI project payments; of this, around 

£1bn went on costs for essential services (e.g. cleaning and maintenance) and £457m 

went purely towards paying off interest charges. On any analysis, this is an enormous 

financial benefit to private companies.  

 

To highlight just how widespread these financially onerous contracts are, we built an 

interactive map detailing NHS Trusts’ PFI debt. Our comprehensive map features 

individual PFI sites, complete with project details and the financial impact on taxpayers. 

This tool empowered the public with crucial information about the substantial profits made 

by PFI companies at the expense of essential healthcare funding. 

 

 

 

https://everydoctor.org.uk/campaigns/pfi-project/
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OUR PROJECTS 

EveryDoctor whistleblowing platform 

We launched our whistleblowing portal, which is a safe and secure way for NHS staff to 

share critical information, in June 2023. Given the escalating challenges post-pandemic, 

with record-high waiting lists and significant staff shortages, the need for a formalised 

whistleblowing process became imperative. 

 

The safety and anonymity of our sources was at the forefront of our minds when selecting  

a platform to host the portal. Our whistleblower facility allows us to bring vital information 

into the public domain while protecting staff. 

 

Since EveryDoctor began, we have provided ways for doctors to take their concerns to the 

media. This initiative marks a significant step forward in our mission to support NHS 

whistleblowers and expose problems in the healthcare system, with a view to creating 

solutions and improving things for NHS patients and staff. 

 

The EveryDoctor legal support service 

Between 2020 and the end of 2023, our team provided support for over a hundred 

doctors who have faced difficulties in their workplaces. Our input peaked during the 

pandemic, as many NHS staff were not provided with the support they needed. As time 

went on, there was a much lower uptake in our legal support service, and we ended our 

legal support service at the end of 2023.  

 

We would like to reiterate our thanks to Dr Megan Smith, who led the EveryDoctor legal 

support service. 

 

https://whistleblowersoftware.com/secure/everydoctor-portal
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Campaign coffee project 

We launched a very special coffee collaboration in 2022, that ran into 2023, with Echelon, 

a Leeds-based coffee roastery who specialise in artisanal single origin coffee.  

  

We created a range of EveryDoctor coffees with Echelon, some to be ordered and enjoyed 

at home (including several different single origin coffee beans and a decaf option) and also 

our very special ‘support coffee’. We created the ‘support coffee’ as a way of showing 

support to NHS staff.  

  

People ordered the coffee, which we arranged to have posted to an NHS staff member 

who had requested it. We were absolutely overwhelmed by the kindness and generosity of 

our community. Almost 5000 bags of coffee were  sent to NHS staff, and this lovely project 

had widespread coverage in the press   

  

 

 

 

  

https://www.standard.co.uk/news/health/nhs-coffee-donated-support-government-strikes-everydoctor-strikes-pressure-b1052768.html
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EveryDoctor members’ community in Circle 

We recognised that our members needed a place to access information about free 

member events and yoga classes, watch recordings of key discussions, discuss things 

and order merchandise including their free EveryDoctor lanyards. We therefore built a 

new members’ community on an app called Circle. 

 

Free online events for our members 

We began a series of online events for our members, in order to watch important NHS 

documentaries together, discuss current events, and host interesting interviews with 

prominent campaigners, journalists and other figures. These events have been popular 

and really successful. In 2023 we ran a community event to watch Michael Moore’s 

important documentary “Sicko”, “The Great NHS Heist” by Dr Bob Gill, and John Pilger’s 

documentary “The Dirty War on the NHS”. 
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Collaborative projects 

EveryDoctor believes in the importance of collaboration between different organisations 

and individuals, in order to share important information and build public awareness about 

what is happening to the NHS. One of the projects we have been working on in 2023 is a 

collaboration with the University of Edinburgh, along with Keep Our NHS Public and The 

99% Organisation. 

 

Researchers at the University of Edinburgh decide to try to construct a computational 

model of the NHS and its socioeconomic context, including private provision. The initial 

questions to be asked are: 

 

“What is the best role, if any, for private healthcare provision?”, and conversely 

“Which aspects of healthcare are best provided directly by the NHS?”. 

 

The modelling work at Edinburgh is being overseen by Dr. Nigel Goddard, Reader in 

Sustainability, School of Informatics, University of Edinburgh, an expert in computational 

modelling of complex systems, and initially the detailed modelling work is being 

undertaken by MSc students. EveryDoctor, Keep Our NHS Public and The 99% 

Organisation have helped by finding an expert panel to assist the researchers. This 

work is on-going. 

 

Media work 

During 2023, our important work was reported on in a wide range of media outlets 

including the BBC, the Mirror, Times Radio, The Evening Standard, ITV News, The Big 

Issue, Byline Times, the Independent, and more. In addition, our spokespeople have 

made multiple appearances on national news broadcasts. Our media work is crucial to 

help to build awareness of what is happening to the NHS, and what we can do to 

improve things. 
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Governance 

EveryDoctor is, and has always been a not-for-profit company limited by guarantee. 

The company has three directors (Dr Julia Patterson, Dr Georgina Wood and Dr Emily 

Ball) and is registered in England and Wales (registration number 11695500). All of the 

documents relating to corporate governance are publicly available and can be found on 

the Companies House website here: 

https://find-and-update.company-information.service.gov.uk/company/11695500 

 

EveryDoctor has no shareholders and every single penny that the organisation raises 

(whether from membership subscriptions, one-off donations, merchandise revenue or 

any other source) is invested in achieving our aims and objectives. 

 

The company has also written this principle expressly into the organisation’s legally 

binding rules (its Memorandum of Association). This is not required by law for 

not-for-profit companies, but this is fundamental to what we do and we want this 

commitment to be loudly (and proudly) stated publicly. 

Our 

https://find-and-update.company-information.service.gov.uk/company/11695500
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FINANCIAL STATEMENT 
During 2023 we took the necessary steps to secure the future of the organisation in the 

continuing cost of living crisis that was affecting everyone. We significantly reduced our IT 

costs by reducing our reliance on bespoke software partners and making use of open 

source ‘free’ software. This enabled us to make significant savings on support and 

infrastructure costs during 2023. We continued our campaigning activities financed 

through 3 income streams – recurring donations from supporters and members, 

merchandise sales and one–off donations.  

 

            £ 

Turnover     284,631  

Cost of sales                        (107,454)  

Gross Surplus    177,177 

 

Administrative expenses            (230,181) 

Other operating income     61,819  

          8,805 

 

Tax on profit/loss on ordinary activities  0 

Surplus/(loss) for the financial year     8,805 

 

Retained earnings 1/1/2023    55,414  

Surplus/(loss) for the financial year     8,805 

Retained earnings 31/12/2023    64,219 
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MOVING FORWARD 

Plans going forward 

At the time of writing, EveryDoctor has just raised the funds to run an important campaign 

this autumn called #RebuildTheNHS. We are creating a “manifesto for the NHS” (based on 

priorities identified by doctors in our network). We plan to engage with as many politicians 

as we can to push for changes to improve things for NHS patients and every member of 

NHS staff. We also plan to continue our important work researching the links between 

politicians and the private health sector, and holding politicians to account about this. 

 

EveryDoctor continues to offer a whistleblowing portal, enabling NHS staff and patients to 

safely inform us about things they are concerned about, so we can investigate what is 

happening and take information to the press and the wider public where appropriate. We 

will continue to assist people to speak up in this way. 

 

So far in 2024, EveryDoctor has researched various aspects of NHS privatisation. We 

have updated our map of NHS outsourcing across the UK, we have created a tool to 

explore the outsourcing in each parliamentary constituency (based on the old boundaries), 

and we have published research into the amount of public money being spent on private 

mental health beds in England. We will continue to research important aspects of NHS 

privatisation (for example the extent and distribution of PFI debt) to help to raise 

awareness of the need to end NHS privatisation. 

 

We will continue to collaborate with other campaign organisations, because the sharing 

and amplification of information benefits the overall understanding of what is happening to 

the NHS. 

 

EveryDoctor has run many member events during 2024, and we will continue to 

bring our community together to discuss important topics and consider solutions. 


